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Preface by CEO Erik Merkes Nielsen 


DanPilot 


taking responsibility 


Safety at sea and in port is DanPilot's core service. It is an objective that involves 
commitment. DanPilot is always customer-centric and safety-focused. However, 
we are now setting a more ambitious course for the company's sustainability profile, 


starting with DanPilot's first ESG report. 


When customers choose DanPilot, they choose a pilotage 
company which, as an independent public organisation, 
delivers a high level of service in Danish waters. Safe- 
ty is the baseline for DanPilot's entire organisation, and 
therefore, a prerequisite for both our customer service 
and our sustainability profile. 


DanPilot's quality and duty of care are the core elements 
of our socially critical task of safeguarding the port en- 
vironment through a high level of maritime safety in 
Danish waters. DanPilot is experiencing high demand; 
almost 11,000 vessels took a pilot on board on their ar- 
rival and departure from ports in 2023, while more than 
10,000 vessels had a pilot on board during their transit 
through Denmark. Our green transition must therefore 
be compatible with our operation in practical terms, and 
the transition involves the whole organisation. 


DanPilot's environmental strategy outlines how we, as a 
socially responsible organisation, contribute to the green 
transition without compromising on quality and public 
service obligation. As we present details of our emissions 
for the first time, we are acutely aware that we cannot 
simply optimise our practices in line with the goal, but 
that we are also reliant on partnerships and innovation 
- both our own projects and those being developed and 
tested in the industry. 


First ESG report 


This report marks the start of DanPilot's work with new 
sustainability reporting requirements. ESG stands for 


environmental (E-environmental), social (S-social) and 
governance (G-governance) reporting and is a further 
development of the CSR report describing corporate so- 
cial responsibility that DanPilot has published previously. 
The ESG report is an important part of our endeavours 
to reconcile sustainability and responsible business prac- 
tices. DanPilot is aiming to increase access to ESG infor- 
mation, the quality and comparability of this informa- 
tion and sustainable management at DanPilot through 
transparent reporting. 


This new reporting also means we have analysed our 
practices and revisited the goals that we have made a 
commitment to achieving and supporting. Section 99a 
of the Danish Financial Statements Act is covered in this 
report, while Sections 99b and 99d are covered in the 
management report as part of the annual report. 


DanPilot has also joined the UN Global Compact, the 
largest global initiative to promote responsible and sus- 
tainable business practices. In addition to the Global 
Compact, DanPilot aligns itself with a number of the UN 


Sustainable Development Goals in its work. 


This report sets out what we have done so far and our 
future ambitions for DanPilot's sustainability work. 


Enjoy reading our first ESG Report. 


Erik Merkes Nielsen - CEO 
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DanPilot and the SDGs 


In our transition to the new reporting, DanPilot has re- 
viewed the UN's Sustainable Development Goals and 
assessed where we can make an impact. In many cases, 
the SDGs extend beyond DanPilot's operations and in- 
fluence, which is why we focus on the goals where our 
efforts can make a difference. After careful considera- 
tion, we have committed to supporting several SDGs and 
have identified nine. In the report, the SDGs we have 
signed up to will form an overarching framework for our 


focus areas throughout the report. 


CE CE 


As part of DanPilot's environmental efforts, we are work- 


E-environmental 


ing towards three SDGs that keep us on track to reducing 
our environmental impact and carbon emissions. 


SDG7 focuses on significantly increasing the share of re- 
newable energy in the global energy mix by 2030. SDG 12 
is about responsible consumption and production, which 
DanPilot supports through its climate and sustainability 
policy and its procurement policy. 


SDG 13 relates to climate action, which, for DanPilot, is 
described in our climate and sustainability policy that 
outlines our actions in relation to climate change and 
green transition. 


S-social 


As part of DanPilot's social efforts, we endorse four Sus- 
tainable Development Goals. We work with SDG 3 for 
good health and well-being and offered health check- 
ups to all employees in connection with our Dialogue 
Days in 2023. DanPilot also works towards SDG 5, which 
relates to gender equality. Our efforts to increase diversity 
and ethical practices are supported by a diversity policy 
and a policy on offensive conduct for DanPilot employ- 
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ees. SDG 8 relates to safety for our employees, employ- 
ment and decent jobs. Incidents are handled systemati- 
cally to consistently ensure the best possible framework 
for the highest level of safety. DanPilot also supports the 
SDGs by offering work placements and educational op- 
portunities in the company wherever possible. 


Finally, we work towards SDG 14, Life Below Water, which 
is an underlying prerequisite for our operations, because 
when DanPilot ensures safety at sea, we Minimise the risk 
of accidents resulting in pollution. As such, SDG 14 is the 
framework for our core mission. 


(: Ferm BE 
G-governance æ& "Fo 


DanPilot's governance includes ethics, risk management, 
compliance and administration, and in this area, Dan- 
Pilot works towards three SDGs. 


SDG 9 focuses on industry, innovation and infrastructure, 
setting out, among other things, that industries should be 
retrofitted for more efficient use of resources and great- 
er use of clean and environmentally friendly processes. 
DanPilot's innovation projects, NCC and VesCo, are part 
of our efforts here. They will supplement traditional pilot- 
age with groundbreaking technology and a low carbon 
footprint. 


SDG 10 is about ensuring equal opportunities and promo- 
ting policies and measures to address this. DanPilot has 
a number of initiatives to support the SDGs — a whistle- 
blower scheme, a policy on offensive conduct towards 
employees, an anti-corruption policy and a diversity 


policy. 


SDG 13 is about climate action. DanPilot's climate and 
sustainability policy sets out our initiatives and visions in 
relation to climate change and green transition. 


Environmental 
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Introduction 


Materiality analysis 


The materiality assessment shows where DanPilot prioritises its key efforts 
in relation to awareness and the risks society faces. 


Prior to ESG reporting, DanPilot prepared a materiality 
assessment ranking the significance of our actions for 
both society and the organisation. The topics and risks 
assessed are marked with topic-specific colours; green 
for E, orange for S and blue for G. 


Pollution and the environment are the highest priorities 
in the analysis. DanPilot's primary mission is to protect 
the environment from pollution through safe navigation. 
Safety and the absence of accidents are closely linked to 
this prioritisation and are naturally also marked at the 
top of the field as a risk of great importance to both so- 
ciety and DanPilot. 


Cyber security is also of significant and material impor- 
tance to the company and Danish pilotage. Prioritising 
measures for high cyber security is a focus area for man- 
agemenrt, as the comMpany's core service is part of critical 
infrastructure. 


Sanction packages and compliance 


The focus on compliance has increased dramatically due 
to the geopolitical situation. In connection with the ongo- 
ing tougher sanction packages against Russia, DanPilot 
has regularly monitored compliance of operations with 
the requirements of sanction packages. It is hugely im- 
portant, and represents a great risk to society and Dan- 
Pilot that the requirements in force at any given time are 
complied with. 


Climate change and sustainability have a major impact 
on society, so taking steps to influence own practices 
towards a more sustainable operation is of course ex- 
tremely relevant. 
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Skills planning 


Health and well-being skills planning at DanPilot is of 
utmost importance to the organisation. DanPilot works 
to ensure, among other things, that employee resources 
match the increasing demand and the associated risk. 
At the same time, DanPilot supports its employees with 
upgraded pilot stations that provide a good framework 
for their work. 


DanPilot's work with innovation paints a picture of the fu- 
ture of the organisation. The pilotage profession has not 
seen any significant changes for many years, but new 
initiatives for both pilotage and administrative manage- 
ment are heralding new breakthroughs benefitting safe- 
ty, the environment, people and customers. 


Strong customer relationships 


Customer relationships are of course central to Dan- 
Pilot and in a company with strong customer relation- 
ships, the effort to nurture these is crucial to continuing 
to expand and strengthen the relationships in order to 
distance yourself from the risks associated with the cus- 
tomer portfolio. 


At DanPilot, diversity is treated in the broadest sense as 
a given that the physical environment is designed to wel- 
come. However, in operational terms, the challenge is that 
the recruitment pool with the professional qualifications is 
sparse. Therefore, diversity is also a task that the mari- 
time industry, together with DanPilot, has both an interest 
in and an opportunity to help promote, and DanPilot is 
eagerly awaiting the effects of, among other things, in- 
creased enrolment in maritime education programmes, 
but this is a risk over which DanPilot has little influence. 
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Low level of anti-corruption 


Finally, anti-corruption is of great importance with the 
risks that corruption entails. Working against all forms of 
anti-corruption goes without saying and Denmark al- 
ready has a very low level of corruption. Anti-corruption 


efforts also include conflicts of interest, donations, inter- 
actions with suppliers and communities, as well as re- 
garding accepting gifts. DanPilot does not consider com- 
pliance with human rights to be a risk factor, and there- 
fore, no initiatives have been undertaken in this respect. 
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Company information 


DanPilot's purpose is to carry out pilotage as stipulated in the Danish Pilotage Act. In addition, DanPilot 
is also able to provide services as stated in Section 20 (1) and (2) of the Pilotage Act, as well as other 
maritime services. DanPilot's core task is to carry out pilotage operations in Danish waters in accordance 
with current Danish legislation and IMO recommenddations for the use of pilots. DanPilot performs transit 
pilotage and also services all Danish ports, ensuring safety at sea and in port. 


Company Management Board of Directors 
DanPilot Erik Merkes Nielsen, CEO Søren Jespersen, Chair 

Østre Havnevej 2, 5. Marianne Granhøj, Vice Chair 
CVR no: 30071735 Albert Ole Philipsen 

Place of domicile: Svendborg Ole Sohn 

Website: www.danpilot.dk Pia Elisabeth Voss 


Ole Klingenberg 
Claus Lambek Kristensen 
Peter Nordahl Thomsen 


Organisational structure 


Consolidated Skaw Pilot ApS VesCo System ApS Limfjord Pilot ApS DanPilot Greenland ApS 
subsidiaries Ownership interest, 51% Ownership interest, 75% Ownership interest, 50% Ownership interest, 100% 
Associated Danish Pilot Service ApS 

p 
companies Ownership interest, 25% 
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Innovation projects 
DanPilot is also looking into new technological 
Introduction | . opportunities. The NCC innovation project is well 
' DÅ åg F into its initial testing of remote pilotage, while drone- 
i : | assisted pilotage is under development at VesCo. 
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This year's focus areas 


DanPilot's strategic focus points summMarise key activi- 
ties in the organisation in a few words. The name of the 
game is delivering a core service with the highest safety 
and efficiency for employees, customers, vessels and the 


marine environment. 


Increased transparency on DanPilot's strategic focus has 
been a consistent theme throughout the year. All em- 
ployees were invited to DanPilot Dialogue Days, where 
management put together a programme that provided 
insight into DanPilot's current position and priorities, as 
well as its visions for the future. 


Following the Dialogue Days, there was a clear desire 
from employees for more dialogue in their day-to-day 
settings. A round of visits to most of the pilot stations was 
therefore planned during the autumn. At these subse- 
quent meetings, there was space to discuss local issues. 
Alongside this, virtual quarterly meetings were organised 
providing information and plenty of opportunity to ask 
questions. 


Pilot stations are a second home 


During the year, there was also a focus on the pilot sta- 
tions, where we have succeeded in making good changes 
to the employees' conditions whilst achieving a positive 
impact on finances and customer service. DanPilot wants 
to have stations that are as close to pilot boats as possi- 
ble in order to meet customers” needs and provide the 
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best service. Pilot stations are a second home for many 
employees. Familiar surroundings with good facilities are 
instrumental in supporting employee well-being. Dan- 
Pilot has consistently raised the standard of its stations 
over a number of years and in 2023, buildings were ac- 
quired for a new station in Grenaa and rented premises 
in Gabet were purchased and underwent a major refur- 
bishment. In Fredericia, employees were able to move 
into new premises in ADP Porthouse, where, in addition 
to good rest facilities, DanPilot has also brought the pilot 
boat as close as possible. The new station in Fredericia is 
an ideal meeting place for employees across disciplines 
and geographies. 


Hybrid workplace 


Throughout the year, attention has been focused on find- 
ing the best travel patterns for pilots who, through their 
hybrid working, travel long distances overland. As part of 
a green transition, there is focus on planning these jour- 
neys as carefully as DanPilot's operation allows. DanPilot 
has also acquired electric cars and installed chargers for 
electric cars at the pilot stations where the cars are trav- 
elling around the local area. A new fleet of company cars 
was ordered for delivery in 2024, with hybrid cars replac- 
ing the current diesel vehicles. The choice was made to 
go with hybrid cars, as DanPilot's use of company cars 
requires the vehicles to be on the road a great deal and 
they must be able to be parked in different locations 
where the next employee can pick them up. 


Maintaining data security 


In 2023, DanPilot's operation was still characterised by 
geopolitical tensions, and therefore, it has been a nat- 
ural consequence that the management has been very 
focused on strong and consistent maintenance of Dan- 
Pilot's data security. 


Practical measures have been taken to increase the level 
of security, such as new firewalls that scan for malware, 
viruses, etc. DanPilot conducts ongoing awareness train- 
ing and testing that develops employees' skills in recog- 
nising phishing attempts, malware, etc. DanPilot has also 
tightened the access that is available to employees in 
accordance with the recommendations from the Centre 
for Cyber Security. 


Technology boosts efficiency 
and security 


A digitalisation strategy was adopted in 2023. This strat- 
egy is based on DanPilot utilising technology to strength- 
en our security, increase efficiency and improve the cus- 
tomer experience. This is in line with DanPilot's overall 
strategy and projects have been initiated to support the 
desired development, which will, among other things, es- 
tablish a strong data basis for evaluating initiatives and 
as a foundation for analyses prior to new initiatives. 


Health and safety organisation 


In 2023, DanPilot established a new health and safety 
organisation replacing the previous Safety and Cooper- 
ation Committee. Going forward, the work will take place 
in a Cooperation Committee and a Health and Safety 
Committee, and ensure that the individual professional 
groups have a say in and cooperate on DanPilot. While 
the Cooperation Committee will focus on cooperation 
with the trade unions regarding overall cooperation on 
Danish pilotage, the Health and Safety Committee will 
focus on broad health and safety work, including the 
very important area of employee safety and well-being. 
The new Health and Safety organisation means an in- 
crease to 13 health and safety officers distributed both 
professionally and geographically around the country. 
The aim is to strengthen cooperation and ensure a good 
working environment for all employees, anchored in the 
local workplaces. 
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DanPilot held three Em Ø conferences, DanPilot Dialogue 
Days, in 2023 where all employees were invited to one of the 
events. In an organisation with a 24-hour response, it is necessary 
;o divide employees into m j 
main intact. i 


ultiple events to ensure operations 
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Emissions accounting 


- Scope 1and 2 


For DanPilot, an overview of our carbon emissions is one of the cornerstones 
to improving our environmental impact and consistently working towards 


lower carbon emissions in the future. 


DanPilot's emissions data for 2023 has been prepared in 
accordance with the Greenhouse Gas (GHG) Protocol, 
which is the leading international standard for measur- 
ing and reporting carbon emissions. We use a globally 
standardised framework to identify, measure and report 
our carbon emissions. For 2023, we have prioritised pre- 
paring emissions data based on GHG Protocol Scope 1 
and 2 with comparative figures for 2021 and 2022. 


The total emissions for 2023 were 8,519 tCO2e (tonnes 
of carbon emissions), of which direct Scope 1 emissions 
totalled 96.6%. Scope 2 emissions accounted for 3.4% of 


tCOZ2e emissions per employee 
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total Scope 1 and 2 emissions. Emissions were up 9.2% in 
2023 compared to the previous year, mainly due to an 
increased demand for our service, which has increased 
29% since 2021. The consequence of our increased activ- 
ity is higher fuel consumption for our pilot boats, which 
accounts for 95.7% of the total emissions and is therefore 
the main cause of the higher carbon emissions in 2023. 
The conversion of fossil-fuelled station cars to electric 
cars had a positive impact on Scope 1 in 2023. 


Despite the overall increase in emissions in 2023, carbon 
emissions per employee were down 5.2% compared to 
the previous year. This development is due to the hiring 
of a significant number of employees in 2022 and 2023 to 
accommodate the increased activity. Compared to 2021, 
there was a significant reduction in carbon emissions per 
DKK of revenue and per nautical mile travelled. Part of 
the decline is due to changes in trade routes, which have 
resulted in longer pilotages than in the past. At the be- 
ginning of 2022, DanPilot introduced a top speed limit of 
18 knots for the majority of our pilot boats and also re- 
moved the option to increase (boost) the speed of boats. 
This decision had a positive impact on the boats' fuel 
consumption in 2022 and 2023. 


We are always looking into the possibilities of fossil fuel 
alternatives that can contribute to a 70% reduction in 
DanPilot's carbon emissions by 2030. To achieve this, we 
regularly work on initiatives and targets that support a 
reduction of DanPilot's future carbon emissions to the ex- 
tent that our operations allow. 


Scope 2 


DanPilot's 


consumption of 
CO, in 2023 


Scope 1 


Scope 1 includes direct emissions from activities that 
DanPilot controls itself, such as its own vehicles and boats. 


Scope 2 


Scope 2 includes indirect emissions from supplied energy, including 
electricity and district heating for DanPilot's stations and facilities. 


Change in emissions of 
tCO2e per DKK of revenue 
compared to 2021 


Change in emissions 
of tCO2e per nautical 
miles travelled from 2021 


Scope 1 


8.225 / 96,6% 


293 / 3,4% 


-15,2% 
-14,8% 
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Innovation projects 


DanPilot's ambitions for a green transition go beyond the reduction of carbon that is 
possible in the current operation. This is one of the reasons why DanPilot has invested 
in innovation projects that will further support sustainable pilotage in the future. 


New technology has opened up the possibility of per- 
forming pilotage operations in completely new ways. The 
baseline for the innovation projects, as with all pilotage 
operations, is that safety must be at least as high as in 
traditionally performed pilotage operations. 


Remote pilotage 


Several years ago, DanPilot set up a Navigational Con- 
trol Centre (NCC) in Randers, where development has 
followed a steady course in developing remote pilotage 
as a supplement to traditional pilotage. 


The NCC project is developing remote pilotage to com- 
plement the centuries-long tradition where the pilot is 
sailed out to the ship and boarded via a pilot ladder. 
Remote pilotage means that transporting pilots on land 
between pilot stations and by sea to and from the ships 
being serviced could be avoided. For customers, remote 
pilotage means that the ship does not need to deviate 
from its course or slow down in order to get the pilot on 
board. Such remote pilotage will result in a significant 
reduction in CO», an improvement in pilot personal safe- 
ty and working environment and increased operational 
flexibility. 


Development team expanded 

The year began with the hiring of a project manager and 
a software developer, and with a larger team, testing 
and further development could take off. 

Following an internal application process, four experi- 


enced pilots were found who are now part of the devel- 
opment team and will help develop NCC into a service 
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that we can offer to suitable customers. In 2023, the test 
group worked on the development of e-learning that in- 
troduces and assesses the suitability of crews to receive 
remote pilotage, including language and technical skills. 
At the end of the year, the project was able to present 
and test the assessment tool on the crews of the ships 
involved in the project. These tools have been developed 
with an external partner who has brought a wealth of 
experience to this crucial step on the road to presenting 
a finished product. 


Alongside internal recruitment, there has also been a fo- 
cus on educating and training the NCC pilots and Dan- 
Pilot's internal simulator had a VDR (Voyage Data Re- 
corder) installed so that realistic training scenarios could 
be carried out by connecting NCC in Randers to Dan- 
Pilot's simulator in Esbjerg. 


The ambition for 2023 was for the project to expand its 
P.O.C. (Proof of Concept) through the development of an 
app solution with a communication display that supports 
the exchange of communication between the pilot and 
the crew on the bridge, which has been achieved and is 
undergoing testing with the crews. 


More test ships 


At the same time, the collaboration with Mærsk A/S on 
the development of the solution has been expanded. 
Maersk added three ships to the test fleet and shortly be- 
fore the turn of the year, an agreement was signed with 
two more shipping companies to provide bulk carriers 
for testing. These initiatives increase the breadth of both 
vessel types and crews, which underpins the experience 
base on the road to a fully developed service. 
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It is essential that NCC provides the same safety for the 
crew, the ship, the cargo, the environment, etc., as fradif 
pilotage does. The difference must lie in a reduced carbon 
footprint and better personal safety for pilots and crew." 


The executive order, which allows testing of remote pilot- 
age without a physical pilot on the bridge, was drafted in 
2023, and sent out for consultation and was ready for ap- 
proval at the turn of the year. When the executive order 
comes into force, it will allow for numerous realistic tests. 
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The ambition for 2024 is that remote pilotage will be fur- 
ther developed and tested so that by the end of 2024, an 
assessment can be made as to whether remote piloting 
services can be offered as a supplement to relevant cus- 
tomers. 
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Carbon footprint 


What we said in 2022 What have we done in 2023 


Goal setting for 2024 


Long-term ambition 


Resources and consumption 


What we said in 2022 


What have we done in 2023 


Goal setting for 2024 


Long-term ambition 


+ The ambition for 2023 is to 
continue the work to reduce 
our carbon footprint 
especially from DanPilot's 
pilot boats and pilot stations 
by continuing to analyse 
navigation patterns, identify 
needs and think in new 
green directions utilising the 
power of new and upcoming 
technologies. 


What we said in 2022 


(not included in the CSR report 
for 2022) 
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+ In 2023, we produced an 
environmental strategy for 
DanPilot, which covers 
DanPilot's boats, facilities, 
transport and procurement. 


+ Set up emissions 
accounting for Scope 1 and 
2 for 2021-2023. 


+» We will work on initiatives in 
the areas that are covered 
by DanPilot's environmental 
policy that will contribute to 
improving our carbon 
footprint 


+ Preparations for Scope 3 
will be initiated for inclusion 
in DanPilot's emissions 
accounting. 


+ Preparation of a gap 
analysis to illustrate the 
effect of measures to 
achieve a long-term goal. 


Marine environment in Danish waters 


What have we done in 2023 | Goal setting for 2024 


+ Focus on consistent 
professional development 
of training in our own 
simulator and establishment 
of the DanPilot Training 


Centre to ensure that 
employees are equipped 
with the necessary skills and 
knowledge to best support 
DanPilot's customers and 
ensure safe navigation in 
Danish waters. 


+ No serious collisions or 
pollution on ships with a 
pilot from DanPilot. 


No injuries where DanPilot 
can be held liable by 
customers, ports or 
insurance companies. 


Long-term ambition 


+ The ambition for 2023 is to 
work on achieving goals for 
the new stations in Grenaa, 
Fredericia, Dragør and 
Gabet. In addition, DanPilot 
will evaluate its locations on 
an ongoing basis in order to 
make improvements in 
relation to operating 
finances, health and safety 
and carbon footprint. 


Relocation to other premises 
in the port of Fredericia and 
refurbishment as planned of 
the pilot station in Gabet. 
Both initiatives have a posi- 
tive impact on customer ser- 
vice and health and safety, as 
stations now have good rest 
facilities and pilot boats are 
located close to the stations. 


DanPilot's administration 
moved to the Svendborg 
Maritime Business Park 

in June 2023 into offices 

with better utilisation of the 
surface area, as well as the 
ability to achieve synergy 
effects for the maritime 
industry in the business park. 


Analyses have been carried 
out of operational profiles 

and requirements identified 
in order to assess the use of 


more sustainable alternatives. 


Greater focus on energy 
criteria in connection with 
the design and location of 
new as well as the improve- 
ment of existing facilities. 


Initiated a comprehensive 
plan for the installation of 
solar panels on all suitable 
stations. This step is expected 
not only to reduce DanPilot's 
carbon emissions but it 

will also promote the use 

of renewable energy and 
green technologies. 


Conducted an investigation 
of the possibilities of building 
pilot boats that will be 

able to sail in a more 
environmentally friendly 
alternative way. 


+ Solar panels on all suitable 
stations. 


+ By installing solar panels, 
DanPilot will strive to 
to reduce energy 
consumption. 


+ Conversion of current 
fossil-fuelled cars to electric 
and hybrid cars, as well as 
installing charging facilities 
at DanPilot's stations. 


+ Focus on using public 
transport to the extent that 
circumstances allow. 


+» DanPilot will optimise 
existing transport and 
travel patterns through 
transparency and follow 
up to the extent that our 
operation allows. 


+ DanPilot will make energy 
consumption visible and 
strive to increase the share 
of energy production from 
solar panels. 
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Procurement 


What we said in 2022 


(not included in the CSR report 
for 2022) 


Innovation 


What we said in 2022 


What have we done in 2023 | Goal setting for 2024 


2023 saw a review of 
DanPilot's procurement 
policy and a sharper 
focus on procurement 
management. 


Incorporation of require- 
ments for climate impact 
documentation in tender 
documents. 


What have we done in 2023 


Goal setting for 2024 


Long-term ambition 


+ DanPilot will require 
climate documentation in 


Set targets for reducing 

carbon emissions in focus 

areas and continue work on in connection with tenders 

strengthening procurement and will establish general 

criteria. procurement criteria that 
support a sustainable 
transition. 


Long-term ambition 


+ The ambition is to bring to 
maturity and expand P.O.C. 
(Proof of Concept) solutions 
through extensive testing 
with a view to achieving an 
end-to-end commercial 
product. 


+ The NCC project will be 
assigned a project manager 
plus a software developer 
who will develop the content 
for a communication display 
in the form of an app 
solution that supports the 
exchange of communication 
between pilots and the crew 
on the the bridge by adding 
visual communication 
elements. The goal is to 
eliminate misunderstandings 
due to cultural differences 
or language barriers. 
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A digital strategy has been 
produced that will, among 
other things, improve the 
customer service experience 
through better use of data 
and include projects 

that in the long term can 
contribute to greater insight 
and streamlining of DanPilot. 


Hired a project manager 
and software developer for 
increased prioritisation and 
development of the NCC 
and VesCo digital projects. 


The NCC project has 
expanded and tested Proof 
of Concept through the 
development of software 
that supports communication 
between pilots and crew 

on board ship. 


+ Focus on digital projects 


+ Prioritise partnerships and 
projects that will have a 
positive effect on the climate. 


that can contribute to a 
streamlining of DanPilot. 


.+ NCC remote pilotage to be + Development and 


tested and evaluated, which 
will be the starting point for 
clarifying the possibilities of 
offering NCC to more ships. 


implementation of digital 
solutions as a key strategy 
to reduce DanPilot's carbon 
footprint. 


+ The ambition for 2024 is to 


get the software finalised 
for planning and execution 
of autonomous flights in 
connection with test pilotage 
operations. Software also 
needs to be developed to 
allow the relative position of 
drones in relation to the 
piloted ship to be changed 
to other predefined positions. 
At the same time, the 
potential operational 
constraints need to be 
determined and work done 
towards a BVLOS (Beyond 
Visual Line of Sight) certifi- 
cation. Finally, the first live 
test pilotage scenarios need 
to be carried out. 


Es: 


Drone-assisted pilotage i 


DanPilot's subsidiary, VesCo, is driving the development of 
drone-assisted pilotage, which will offer additional safety for 
pilots by providing a bird's eye view in real time, as the drone 
will have good visibility in both fog and snow storms. 


The control centre is located in premises at the Port of Esb- 
jerg, where tests of drone-assisted pilotage will be carried 
out. In the autumn of 2023, the first autonomous drone flight 
took place, and when the drone landed safely after its maiden 
flight, the first drone baptism in DanPilot's history took place. 
It was harbour assistant Nivi Holck from the Port of Esbjerg 
who became the drone's godmother and gave her name to 
the drone, Nivi. 
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The ambition for 2024 is to.get the software finalised for plan- 


ning and executing autonomous flights in connection with SET 


the test pilotage operations. Software also needs to be de- 
veloped to allow the relative position of drones in relation to 
the piloted ship to be changed to other predefined positions. 
At the same time, the potential operational constraints need 
to be determined and work done towards a BVLOS (Beyond 
Visual Line of Sight) certification. Finally, the first live test pi- 
lotage scenarios need to be carried out. 


AMore Sustainable Future |  Ambitions and goals 


E | AMore Sustainable Future 


29 


S 


Social 


Investing 
Employee 


30 DanPilot |  ESG Report 2023 


er al 


s” 


2 
Sa 


— remme Employee 


—— 
== 


Investing in Employees 


S 


32 


sd | Investing in Employees 


Health and well-being 


Attentive management will strengthen the employees' connection to DanPilot during 
periods of sick leave. Healthy employees are a prerequisite for delivering safe pilotage. 


In 2023, DanPilot offered new employees working at 
night a health check-up as part of the offer of employ- 
ment. In addition, all employees were also offered a 
health check-up in connection with Dialogue Days. Dan- 
Pilot did not receive individual employee reports, but 
received a general overview after the health check-ups 
conducted at the Dialogue Days, which could help man- 
agement identify any points for attention. Health checks 
are mandatory for employees working shifts, but all em- 
ployees were offered a check-up as an opportunity for a 
health check. 


Total sickness absence in percent 
100% 
80% 
60% 


40% 


20% 


4,25% 5,49% 4,55% 


Well-being and sickness absence 


The health survey shows that DanPilot is aware that 
well-being and sickness absence are closely linked. 
Therefore, during the year, there has been a greater fo- 
cus on attentive management. All employees are valu- 
able - that's why it's important for DanPilot to support 
a good sickness reporting process. We work with early 


DanPilot |  ESG Report 2023 


and active follow-up so that employees feel close to the 
company. Early and active follow-up takes place through 
close contact between the employee on sick leave and 
their line manager, where regular care interviews are 
held for short periods of absence, recurring absences 
and longer absences. The close contact between the 
manager and the employee on sick leave also helps to 
uncover whether there are any circumstances during the 
working day that could be changed to ensure the condi- 
tions for better well-being and a return to work. The aim 
is to help employees on sick leave return to work as far 
as possible. After a period of sick leave, it must be safe to 
return to work. Hence a return to work form is often used 
and individual considerations are taken into account for 
a careful return. 


DanPilot has an ongoing focus on the general well-being 
of its employees, which is made visible in the annual em- 
ployee satisfaction survey. 


Short-term absence 


43% 


Distribution of 
short-term and 


long-term 
sickness absence 


57% 


Long-term absence 
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Recruiting for the future 


In 2023, DanPilot continued to work on reorganising its workforce 


in line with the increased demand. 


In a time of changing trade patterns and more ship- 
ping, there is a demand for DanPilot's services. Ships are 
sailing longer routes and there is a lot of new tonnage 
in Danish waters. DanPilot delivers safety at sea and it 
is therefore gratifying when DanPilot experiences in- 
creased demand. When more ships make use of pilotage 
services, it contributes to overall safety in Danish waters. 


Overthe past two years, DanPilot has had a goal-oriented 
focus on recruiting and training more pilots in order to 
adapt the workforce to the demand. 44 new pilots and 
trainee pilots joined DanPilot in 2022 and 2023 and the 
pilot department has been strengthened not only in terms 
of numbers, but also through new professional skills. 


New DanPilot training centre 


In 2023, DanPilot set up the DanPilot Training Centre 
(DTC), which brings together skills for training and con- 
tinuing education at DanPilot's training facilities and sim- 
ulator in Esbjerg. 


Future pilots and trainee pilots can get acquainted with 
the DanPilot Training Centre in the final phase of recruit- 
ment. The simulator is a safe test facility where scenarios 
can be tried out that are a realistic replication of reality. 
As part of the recruitment process, the simulator acts as 
a real-life environment where candidates try their hand 
at an unfamiliar task and are tested on their reactions, 
reflections and skills. 


The DTC and the simulator also play a vital role in the 
onboarding of new pilots and trainee pilots. DanPilot 
has developed and refined its onboarding and new 
colleagues in the pilotage department now undergo 
a thorough process that introduces the organisation, 


equipment, people and culture before a more independ- 
ent working day awaits them. 


The simulator and skills at the DTC are also present dur- 
ing the working day as the framework for mandatory 
courses, as is the DTC where training can take place be- 
fore particularly demanding operations are carried out, 
or where the simulator can be valuable in clarifying and 
learning from incidents. 


Professionalism 
and management layers 


Alongside the strong focus on improving and strengthen- 
ing the professionalism of pilots through targeted offer- 
ings and structured frameworks, DanPilot has also paid 
greater attention to the organisation and management 
layers of the pilotage team. Consequently, two new area 
managers were recruited to the department in 2023, each 
with extensive management experience. In addition to the 
pilot manager and managers with a piloting background, 
the new pilot management team consists of managers 
with different backgrounds to complement the traditional 
piloting experience. With its extensive and wide-ranging 
skills, the pilot management team now has a better op- 
portunity to set up goal-oriented management. 


The piloting profession is a highly autonomous one and 
the ambition is for pilots to experience More attentive 
management that is more in touch with their colleagues 
in order to have an ongoing dialogue through 1:1 conver- 
sations, for example, that increase transparency regard- 
ing strategy and management decisions and provide an 
opportunity to discuss topics that affect the well-being of 
the individual employee. 
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Safety and professionalism 


In an organisation with safety at its core, there is constant focus on improving 
safety and working to ensure learning from incidents. 


DanPilot's pilots help ships in the most difficult situations 
they encounter, so it is only natural that incidents occur. 
Our responsibility is to minimise the risk of serious conse- 
quences when accidents happen. However, we have not 
recorded any accidents that have resulted in pollution, 
nor have we been held liable for any accidents in recent 
years. 


In a risky business, accidents are inevitable, but DanPilot 
constantly strives for an even higher level of safety. 


All accidents are recorded so that we can analyse them 
and learn from them. Through detailed data collection 
and systematic learning, we keep the safety level in the 
organisation high. 


DanPilot has intense focus on learning from the accidents 


we are involved in so that our employees have the best 
possible conditions for avoiding accidents in the future 


We have chosen to 
categorise accidents into: 


+ Accidents involving personal injury that result in 
more than 24 hours of sick leave. 


+ Accidents that have resulted in environmental 
pollution. 


+ Accidents that are so extensive that DanPilot 
has been held financially liable. 
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Our goal is to keep the number of accidents at the same 
low level, but these are small numbers and shifts can 
occur. 


Our goal is to have no serious accidents and our ambi- 
tion is to continue to have a low number of personal acci- 
dents. The ambition in terms of personal accidents is that 
all employees return home safely from work. 


Workplace accidents involving 
more than 24 hours of sick leave (LTIF) 


[5 


1278 


LTIF: Lost Time Injury Frequency is the number of accidents per 
one million hours worked during a year, where an employee is 
injured at work and this results in at least one day of absence. 
LTIF is a fixed goal in terms of safety level across the whole of 
DanPilot. The calculation method for 2023 includes overtime, 
which is a change from previous years, and has therefore 
altered the comparative figures. 


LTIF is calculated as the number of accidents involving at least 
24 hours of absence ” 1,000,000/the total number of hours 
worked in the period. 


Training and knowledge sharing 


Every DanPilot employee will do their best to deliver a 
good result and try in every way to avoid situations that 
could lead to personal injury or damage to property. 
Therefore, DanPilot supports its employees in their work 
by constantly maintaining their knowledge and skills and 
also supplementing with new knowledge and training 
when needed. At the same time, we make sure they have 
the opportunity to share knowledge about everyday 
challenges when balancing efficiency with thorough- 
ness/safety. We make these trade-offs in every situation 


Number of accidents 
involving polluting 
the environment 


Number of accidents 
with severe damage 
to property 


in life and it can be easy to blame ourselves and each 
other for making the wrong trade-off. We help our em- 
ployees through courses and meetings to share expe- 
riences and discuss the difficult choices they face on a 
daily basis. It is important for both employees and man- 
agement to try to understand the factors influencing an 
employee's decision. That way, we can learn more about 
what works and what doesn't. The essence is that we re- 
main efficient while maintaining a high level of safety for 
employees, customers and DanPilot. 


Accidents involving personal injuries 
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What we said in 2022 


+ Skilled and motivated 
employees are one of the 
prerequisites for DanPilot 
being able to fullfil its 
commitments and deliver 
high-quality services. 


« Increase knowledge sharing 
both internally and exter- 
nally, and continue to 
improve and develop new 
courses for the benefit of all 
at DanPilot. Furthermore, 

mbition is to boost the 

sharing of experience with 
the Nordic countries” pilotage 
companies on the training 

of pilots. 


KJ 


What we said in 2022 


to al SR ? 
employees at DanPilot. 


Discrimination 


+ An organisation like ours 
is largely driven by its 
employees. Therefore, 
DanPilot has a policy for 
offensive conduct 
emphasising that DanPilot 
has zero tolerance for 
unacceptable behaviour. 
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Long-term ambition 


Long-term ambition 


What we said in 2022 


. LG continue to expect a 
cline in both general 
sickness absence and short- 
term sickness absence. 

The efforts around 
systematic follow-up on 
sickness absence will 
continue in 2023, and 
absence will be placed on 
the agenda as a common 
concern between SIDE SYSS= 
and managers where z 
must be openness about 
the scope of and trends in 
sickness absence. 


+» The ambition is that total 
sickness absence (excluding 
long-term absence) must be 
lower than the average for 


lent Cc 1. 184%. 


Diversity 


What we said in 2022 


| What have we done in 2023 


+ The goal is to double 
the number of women at 
DanPilot, thus achieving 
more equal gender 
distribution across all 
employee groups. 


+ In 2022, the total number 
of female employees on 
average over the year 
was 7.2% of the workforce. 


Long-term ambition 


Long-term ambition 
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Employee well-being 


What we said in 2022 


What have we done in 2023 | Goal setting for 2024 


+ Ås in previous years, 
action plans for selected 
measurable areas will be 
prepared together with 
an overall plan for 
efforts in 2023 that will 
boost well-being and job 
satisfaction at DanPilot. 


+ 2023 will also be used to 
create transparency on 
DanPilot's strategy, goals 
and future context as a 
workplace, so that together, 
based on dialogue and trust, 
we can make DanPilot an 
even better place to work. 


+ The ambition is to see 
progress on several of the 
measurement factors, 
especially overall job 
satisfaction. DanPilot's 
ambition is to make an effort 
in the areas where the 
numbers show that our job 
satisfaction and well-being 
is most vulnerable. 


+ Dialogue Days were held 
for all employees in spring 
2023, where the focus was 
on strategy, well-being and 
and relationship building. 


+ Action plans drawn up on 
selected measurable areas 
such as sickness absence, 
resources and communica- 
tion based on the well-being 
survey that was conducted. 


+ In the autumn of 2023, the 
management visited most of 
DanPilot's pilot stations. 


+ In the autumn of 2023, there 
was a reorganisation of 
DanPilot's Safety and 
Cooperation Committee 
designed to contribute to 
greater cooperation. 


+ Hired middle managers 
with extensive management 
experience for the pilot team 
to support thefocus on 
attentive management. 


Workplace accidents and safety 


What we said in 2022 


What have we done in 2023 


+ |tis our ambition to maintain 
the low number of accidents 
involving personal injury and 
we are working on the number 
of accidents in 2023 being 
lower than in 2022. 


+ DanPilot is following up on 
initiatives that contribute to 
a continued development 
of a shared safety culture in 
elements. Our ambition is 
that the LTIF will be lower in 
2023 than in 2022. 
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+ In 2023, DanPilot reported 
four cases of personal injury 
while six were reported in 
2022. 


+ There has been a focus on 
equipment to reduce the risk 
of falls and tripping injuries. 


+ All pilots are equipped with 
a helmet and a head torch 
so the crossing of unlit areas 
is avoided. 


Goal setting for 2024 


Long-term ambition 


Long-term ambition 


Recruitment 


What we said in 2022 


What have we done in 2023 | Goal setting for 2024 


+ Focus on recruitment 
processes for specialist 
teams will continue in 2023, 
where there will again be 
intense focus on recruiting 
more dispatchers and 
trainee pilots. 


+ The intention is to recruit up 
to 30 new trainee pilots in 
2023. In addition, there will 
be any natural replacement 
of existing employees. 

The ambition is to increase 
staffing in the above- 
mentioned departments, 
so we can accommodate 
the increased demand for 
pilotage. 


Customers 


What we said in 2022 


+ In 2023, DanPilot will 
continue work to maintain 
the high level of customer 
satisfaction with a goal of 
overall satisfaction of our 
on board customers of over 
4.5. This will be done by 
selecting 1% of all pilotage 
orders for an in-depth 
customer satisfaction survey. 


+ Furthermore, quarterly 
surveys will be conducted 
among captains and annual 
surveys at shipping 
companies and brokers. 


+ Recruitment programmes 
for dispatchers and trainee 
pilots have added simulator 
testing as a tool for creating 
realistic context in 
recruitment scenarios. 


+ The onboarding process 
for new employees has been 
consolidated and made 
more professional. 


+ DanPilot has targeted its 
searching of profiles for 
Dispatch. 


+ Participation in career days 
for relevant maritime educa- 
tion programmes and par- 
ticipation in Ship Handling 
instruction at SIMAC. 


+ Hiring as planned of trainee 
pilots which, in addition 
to one pilot, includes the 
recruitment of 23 trainees. 


What have we done in 2023 | Goal setting for 2024 


+ Surveys and follow-up of 
customer satisfaction have 
been carried out among 
a sample of DanPilot's 
customers. 


The customer satisfaction 


score in 2023 was 4.87 on 
a scale of 1-5, with 5 being 
the highest score. 


Long-term ambition 


Long-term ambition 
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Policies are the framework 
for DanPilot's integrity 


With its core mission, DanPilot guarantees customers that active measures are 
taken for both people and the surrounding community when we provide safety 
at sea and in port through safe pilotage of customers' ships. 


DanPilot's policies are reviewed every year to ensure that 
the policies comply with current legislation at all times 
and provide an appropriate framework to ensure the in- 
tegrity of the organisation. 


ESG policy 


DanPilot works consistently to improve and optimise 
the company's activities and the processes that support 
them. This also applies to the work DanPilot has started 
in order to comply with the new EU legislation on corpo- 
rate sustainability. DanPilot's ESG policy covers environ- 
mental, social and governance issues. 


DanPilot's sustainability work is discussed annually, in- 
cluding whether and, if so, in which areas, DanPilot may 
appropriately have a separate policy or whether existing 
policies should be revised. The purpose of the ESG policy 
is to define DanPilot's commitment to act in a sustain- 
able and socially responsible manner. Work on the ESG 
policy is structured and based on identified areas where 
actions and targets for improvement are defined. Dan- 
Pilot's progress within the ESG area will be measured 
and reported on an ongoing basis. Going forward, Dan- 
Pilot will continue to work on expanding the framework of 
the ESG policy and also set stricter targets for the initia- 
tives that are continuously measured in order to achieve 
improvements. 
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The quality policy is the 
basis for high level service 


DanPilot has adopted a quality policy where customer 
satisfaction is an integral part. The quality policy sets out 
the organisation's commitment to continuously improve 
product quality, delivery reliability and our services. How- 
ever, to ensure a high level of customer satisfaction, it is 
important to have competent and committed employees 
who care about our customers and the surrounding 
community. The quality policy also helps ensure ongo- 
ing attention to employee well-being through the annual 
employee satisfaction survey and short- and long-term 
absence is regularly followed up on in order to retain 
employees. This is an essential part of DanPilot's corpo- 
rate social responsibility and is fundamental to our ability 
to deliver a high-quality service. 


Climate and sustainability policy 


Safety in relation to the world around us and a focus on 
environmental protection are at the core of DanPilot's 
climate and sustainability policy. Sustainability means 
that DanPilot has an ambition to include environmental 
and climate considerations to the greatest possible ex- 
tent in all phases of planning and performance of our 
activities, taking into account the maintenance of the 
universal service obligation to which DanPilot is subject. 
DanPilot also works purposefully to minimise the climate 


and environmental impact of its own activities, both at 
sea and on land. 


In this context, DanPilot has an ambition to actively con- 
tribute to the Danish government's goal of reducing car- 
bon emissions by 70% by 2030. Working towards this am- 
bition involves focusing on the activities where we can 
influence emissions ourselves. 


Zero tolerance for offensive conduct 


At DanPilot, we want to look after our employees and en- 
sure an inclusive work environment where all employees 
feel safe and respected. DanPilot's policy on offensive 
conduct aims to prevent and clarify that sexual harass- 
ment and bullying will not be tolerated, regardless of 
whether people work on ships or on land. 


Furthermore, DanPilot has an anti-corruption policy 
clarifying zero tolerance for corruption. DanPilot's integ- 
rity and work ethics require all employees to comply with 
international anti-corruption standards and guidelines. 
The anti-corruption efforts are an integral part of Dan- 
Pilot's ESG work and arise from DanPilot's membership 
of the UN Global Compact, which is committed to fight- 
ing corruption in all its forms. DanPilot experienced no 
breaches of the anti-corruption policy in 2023. 


DanPilot is working on diversity 


The majority of DanPilot's employees work in some highly 
specialised job functions and this is clearly reflected in 
the length of service of the employees. DanPilot's work to 
create more diversity in the organisation is, in the broad- 
est sense, about creating the conditions for attracting 
new employees regardless of gender, ethnicity, sexuality 
or religious background. It is done with a conscious focus 
from management, where job adverts are gender neu- 
tral. DanPilot's employees are selected based on person- 
al and professional qualifications, as these are the skills 
that are central to a career at DanPilot. 


In collaboration with the industry, DanPilot focuses on 
supporting greater diversity in maritime education pro- 
grammes. 


DanPilot is working to achieve a more equal gender dis- 
tribution in all employee groups to significantly improve 
diversity at DanPilot. The goal for 2025 is to double the 
number of women working at DanPilot. 
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Supplier agreements 
and procurement policy 


DanPilot's procurement must be line with current legisla- 
tion and regulations on public procurement at all times. 
DanPilot's procurement takes place in accordance with 
the descriptions in the Danish Public Procurement Act, the 
Utilities Directive and the Danish Procurement Act. In ad- 
dition, as an independent public organisation, DanPilot 
has the option to use framework agreements offered 
by the Danish government and Municipal Procurement. 
DanPilot's procurement should always be carried out with 
frugality in mind and it generally applies to procurement 
that a market survey should be carried out in advance to 
ensure that the specific task is carried out by people with 
the right qualifications at the best possible price. 


DanPilot's procurement policy focuses on including and 
applying green requirements in procurement decisions. 
This means, among other things, that the Danish Envi- 
ronmental Protection Agency's guide to green procure- 
ment must be included and that a product's life cycle 
costs and carbon footprint are evaluated as a central 
reference point. 


Sanctions policy 


Since the outbreak of the war in Ukraine, DanPilot has 
constantly adapted its operation in line with current po- 
litical sanctions against Russia. In 2023, DanPilot adopted 


a sanctions policy that ensures that DanPilot continues 
to comply with the sanctions packages with its pilotage 
operations and screening measures. 


Sanction screening led to an investment in a screening 
tool that expands DanPilot's compliance surveys. The 
tool provides access to very detailed information on ship 
movements, ownership and risk factors and if the auto- 
mated screening detects irregularities, a manual check 
of the ship is performed. All vessels in the regional seg- 
ment were screened following a specific assessment in 
relation to the sanction rules. 


Activity in the whistleblower scheme 


DanPilot received five enquiries via the whistleblower 
scheme in 2023. 


Reports are handled and finalised according to the pro- 
visions made in the enquiries. The reports did not give 
rise to any substantive investigations at DanPilot, nor did 
they form the basis for a police report. 
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Ambitions 
and goals 


Compliance Sanctions | GDPR | etc. 


What we said in 2022 


+ We constantly follow up 
on our compliance with 
GDPR, and ensure 
compliance with 
applicable regulations. 
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What have we done in 2023 


+ In 2023, DanPilot adopted 
a sanctions policy describing 
how DanPilot complies with 
the sanctions packages 
through its pilotage 
measures and screening 
initiatives. 


Sanction screening led to 
investment in a screening 
tool that supports DanPilot's 
compliancesurveys. The tool 
provides access to very 
detailed information about 
the movement of ships, 
ownership and risk factors, 
and if the automated 
screening detects 
irregularities the ship is 
withdrawn for manual 
checking. 


Goal setting for 2024 


Long-term ambition 


What we said in 2022 


+ At the end of 2022, there 
were three men and two 
women among the 
minister-appointed 
members of DanPilot's 
Board of Directors (60% men 
and 40% women); hence 
there is an equal distribution 
in senior management. 


What we said in 2022 


+ DanPilot monitors its policies 


and they are reviewed 
annually by the Board of 
Directors to ensure that the 
policies always comply with 
current legislation and 
constitute an appropriate 
framework for ensuring the 
integrity of the organisation. 
Furthermore, DanPilot has 
the specific ambition in 2023 
to begin work on transform- 
ing the corporate social 
responsibility policy (CSR) to 
include a truer ESG policy 
with a much broader focus 
than before. 


What have we done in 2023 | Goal setting for 2024 


+ In 2023, there were three 


men and two women among 


the minister-appointed 
members of DanPilot's 
Board of Directors (60% men 
and 40% women); hence 
there is an equal distribution 
in senior management. 


The whistleblower scheme 


received five enquiries. None 


of these enquiries led to HR 
cases or police reports. 


»  DanPilot monitors its policies 
and they are reviewed 
annually by the Board of 
Directors to ensure that the 
policies always comply with 
current legislation and 
constitute an appropriate 
framework for ensuring the 
integrity of the organisation. 
In addition, the Board of 
Directors adopted an ESG 
policy in 2023, which replac- 
es the CSR policy and sets 
out the framework for 
DanPilot's work on, for 
example, environmental 
initiatives, social conditions, 
compliance and business 
management. 


| Updated policies 


Corporate Governa NCE Whistleblower scheme | Board of Directors 


Long-term ambition 


Long-term ambition 


Governance 


Ambitions and goals 


G| Management and Policies 
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What we said in 2022 


Bribery and corruption 


What have we done in 2023 


+ DanPilot has zero tolerance 


for corruption. DanPilot's 
integrity and work ethics 
require all employees to 


+ Anti-corruption efforts are 


an integral part of DanPilot's 
ESG work, and has arisen as 
a result of DanPilot's 


+ DanPilot will stand by its 


Goal setting for 2024 


zero tolerance for 
corruption. Work on anti- 
corruption is an integral 


comply with the inter- membership of the UN part of the organisation's 
national standards and Global Compact, which is ESG work, and efforts 
guidelines regarding committed to fighting are the result of DanPilot's 
anti-corruption. against corruption in all its membership of the UN 
forms. DanPilot experienced Global Compact, which is 
no breach of the anti- committed to fighting 
corruption policy in 2023. corruption in all its forms. 
The goal is for there to be 
no breach of the anti- 


What we said in 2022 


+ DanPilot was subject to 
a number of requirements 
from the Centre For Cyber 
security, which were imple- 
mented and planned to 
be implemented. DanPilot 
introduced awareness 
training for its employees. 


Suppliers 


What we said in 2022 


DanPilot implemented 
requirements from the 
Centre for Cyber Security 
and also installed new 
firewalls. DanPilot developed 
its awareness training 

for employees. 


corruption policy in 2024. 


Data secu rity Implementation of new requirements 


What have we done in 2023 | Goal setting for 2024 


+ DanPilot will comply with 
any new requirements 
imposed by the Centre for 
Cyber Security. In addition, 
it will implement the NIS2 
Directive in accordance 
with the Danish framework 
legislation. DanPilot will 
continue to develop its 
awareness training for 
employees. 


Long-term ambition 


Long-term ambition 


G| Management and Policies 


What have we done in 2023 | Goal setting for 2024 Long-term ambition 


+» DanPilot will consistently 
include green requirements 
in upcoming tenders 
and procurement. 


.… (Not covered by CSR 2022) 


+ DanPilot incorporated green 
requirements in its public 
tender for vehicles and 

station cars in 2023. 
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[E| Environmental data 
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ESG facts 


Key facts and figures 


E| Environmental data Uniis — 2023 2022 2021 


CO2e, Scope 1 tCO2e 8.225 7.938 7.484 
CO2e, Scope 2 tCO2e 293 308 293 
CO2e, total 1CO2e 8,518 8,246 7,777 
FTE (Full-time equivalent) Number 364 334 331 
CO, per FTE 1CO2e 23,4 24,7 23,5 
Revenue DKK thousand 504.254 471.486. 390.381 
CO2e per DKK of revenue 1CO2e/DKK million 0,017 0,018 0,020 
Governance data Uniis — 2023 2022 2021 
Whistleblower scheme Enquiries 5 3 Introduced 
DanPilot |  ESG Report 2023 


I Social data 


Sickness absence 

Workplace accidents - LTIF 

Accidents involving personal injuries 

Accidents involving environmental pollution 
Accidents involving severe damage to property 
Employee turnover rate 

Full-time workforce 

Gender diversity in the organisation 

Gender diversity, other management levels 
Gender diversity, senior management body 


- All board members 

Gender diversity, senior management body 
- Minister-appointed board members 

Employee satisfaction 


Employee loyalty 


Customer satisfaction 


Units 2023 2022 2021 


væ 4.55 5.49 HERR2S 


A 
01 
N 
K 


12.8 


Number 


Number 


Number 


Number 


2 B 
: o) 
» (de) 


P- 

01 
Qo 
EN 
ER 
AA 
co 
01 


FTE 


% 


N 
RY 
N 
N 


ESG facts | Key facts and figures 
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H Accounting policies 
|s]| Accounting policies 


Åccounting SERIEN 


Sickness absence Sickness absence can be an indicator of the 
overall work environment, both physical and 


e eo 
mental, and can directly impact the bottom 
line, as high sickness absence reduces work 
efficiency. Moreover, sickness absence is a 


good indicator of employee satisfaction and 
safety. DanPilot wants to have low sickness 
absence. 


Workplace accidents - LTIF The total number of accidents, defined 
as accidents at work that lead to absence 
beyond the day of the accident. The acci- 
dent frequency rate is calculated per million 
working hours. 


Employee turnover Employee turnover provides insight into 
how long employees stay in their jobs. It is 
Environmental data 


therefore an important indicator of employ- 
ee satisfaction and retention of knowledge 


Scope 1 and skills. 

Full-time workforce Shows the average workforce during the 
financial year for generating the company's 
activities and results achieved. This is a fun- 
damental figure in terms of understanding 
DanPilot's size in terms of paid employees. 

Gender diversity in Provides a picture of the gender composi- 

the organisation tion of employees at DanPilot. 

Scope 2 

Gender diversity, other Provides a picture of the gender compo- 

management levels sition of managers with HR responsibilities 
that report directly to. 

Gender diversity, senior Provides a picture of the gender compo- 

management body sition of both minister-appointed board 
members and the board as a whole. 

+ GHG Protocol Corporate Accounting and Reporting Standard = CFA Society Denmark's key facts and figures guide 


+ Climate Compass 
+ CFA Society Denmark's key facts and figures guide 
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DanPilot 


DanPilot creating safety at sea and in port 


DanPilot 


ESG Report 2023 
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DanPilot 


Head office Operation 24/7 Accounting 

Østre Havnevej 2, 5. Østre Havnevej 2, 5. Østre Havnevej 2, 5. 
DK-5700 Svendborg DK-5700 Svendborg DK-5700 Svendborg 
Phone: (+45) 63 25 66 00 Phone: (+45) 63 25 66 66 Phone: (+45) 63 25 66 26 
customerQAdanpilot.dk danpilotaAdanpilot.dk accountAdanpilot.dk 


Your time, Your safety - Our commitment 


DanPilot conducts pilotage operations in Danish waters in accordance with current Danish legislation and 
IMO recommenddations for the use of pilots. DanPilot performs transit pilotage and also services all Danish 
ports, ensuring safety at sea and in port. DanPilot is subject to control by the Danish Maritime Authority. 


www.danpilot.dk 


